
WEB MEETING|  Wednesday, October 14, 2020

The Los Angeles Trustfor Children's Health
Virtual Learning Collaborative



Thought for the day

“Learning is both deeply personal and 
inherently collective.”

- Peter Seng
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Agenda, part 1
Time Minutes Topic Presenter(s)

/Facilitator(s)
1:00 PM 5 min Welcome & convening objectives Maryjane Puffer

1:05 PM 5 min Getting settled-in
 Live poll: assessing our collective well-being
 Group etiquette for technology-based convening

Kelly Bui

1:10 PM 5 min New publication/resources on SBHCs Sang Leng Trieu

1:15 PM 15 min Wellness Network Performance
▪ Wellness Network encounter reports
▪ SBHC Quality Counts data 

Gloria Velasquez

1:30 PM 10 min LAUSD pandemic-related updates Dr. Franco 

1:40 PM 15 min What does a school day look like in the era of the pandemic?  Ana Griffin 

1:55 PM 5 min BREAK
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Agenda, part 2
2:00 PM 15 min Wellness Center highlight: Carson Wellness Center’s outreach 

strategies 
Suzanne Markey, 
Kristie Garrison, Betty 
Franco, Brooke Tuley

2:15 PM 40 min Part 1: Inclusive outreach strategies to increase student utilization 
of Wellness Centers: A brief presentation of best practices

Part 2: Group breakout discussion
Prompt: How can your Wellness Center/WCC expand your outreach 
efforts in a more inclusive manner?

Breakout room assignments:
 Room 1: Belmont, Monroe, Santee (Gloria)
 Room 2: Carson, Gage (Victor)
 Room 3: MaCES, Jordan, Locke (Rosario)
 Room 4: Crenshaw, Hollywood (Ana)
 Room 5: Manual Arts, Washington Prep (Robert)
 Room 6: Fremont, Jefferson (Esther)
 Room 7:  Garfield, ELC (Nina)

Robert Renteria

Kelly Bui 

2:55 PM 5 min Wrap-up Maryjane Puffer 



Meeting objectives
1. Find a sense of community with other Wellness Network members during this continued 

virtual learning environment.  

2. Describe the performance of the Wellness Network by highlighting one indicator that is 
important to your work in advancing student wellness.

3. Describe one inclusive strategy that you will explore to increase student utilization of your 
Wellness Center. 



New publications on SBHCs 

https://edredesign.org/links/realizing-potential-school-based-health-centers-
research-brief-and-implementation
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CA School Based Health Alliance SBHC conference

Materials will be posted soon
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Belmont Carson Crenshaw
Elizabeth 
Learning 
Center

Fremont Gage Garfield Hollywood

Jefferson Jordan Locke MaCES

Manual Arts Monroe Santee Washington 
Prep

Roll Call





Wellness Network Report Card:

2019 – 2020 Academic Year 







Wellness Network Report Card:

2020 – 2021 Academic Year 
(July – September 2020)











LA County, COVID-19 and 
LAUSD

Where are we now?



When will schools reopen for in-person 
instruction?

• The spread of COVID-19 in the Los Angeles area still exceeds state 
guidelines governing the return of students to school campuses. 

• A decision about the return of students to schools has not yet been 
announced. 



LA County Guidelines for Reopening of Schools
• Schools in counties within Tier 1 are not permitted to reopen for in-

person instruction, 
• with an exception for waivers granted by local health departments for TK-6 

grades in State, TK-2 in L.A. (9/30/20)

• Schools that are not authorized to reopen
• may provide structured, in-person supervision and services to students under 

the Guidance for Small Cohorts/Groups of Children and Youth.

• Schools are eligible for reopening at least some in-person instruction 
following California School Sector Specific Guidelines once the county 
is out of Tier 1 (and thus in Tier 2) for at least 14 days

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/small-groups-child-youth.aspx








3rd Metric:  California Health Equity Metric

• Effective for the October 13th tier assignment
• For a county with a population of greater than 106,000
• Ensure that the test positivity rates in its most disadvantaged neighborhoods 

do not significantly lag behind its overall county test positivity rate
• In order to advance to the next less restrictive tier, each county will need to 

meet this metric or demonstrate targeted investments to eliminate disparities 
in levels of COVID-19 transmission.

• Designed to help guide counties in their continuing efforts to reduce COVID-
19 cases in all communities and 

• Requires more intensive efforts to prevent and mitigate the spread of COVID-
19 among Californians who have been disproportionately impacted by this 
pandemic.



To advance:
• CDPH will assess indicators weekly on Mondays and release updated tier 

assignments on Tuesdays .

• A county must have been in the current tier (Tier 2 or higher) for a minimum of 
three weeks.

• A county must meet criteria for the next less restrictive tier for all 3 measures for 
the prior two consecutive weeks in order to progress to the next tier.

• A county can only move forward one tier at a time, even if metrics qualify for a 
more advanced tier.

• If a county's adjusted case rate for tier assignment and test positivity measure fall 
into two different tiers, the county will be assigned to the more restrictive tier.



To move back:

• During the weekly assessment, if a county's adjusted case rate and/or 
test positivity has fallen within a more restrictive tier for two 
consecutive weekly periods, the county must revert to the more 
restrictive tier.

• As stated in the July 17th School Re-opening 
Framework (PDF), schools are not required to close if a county moves 
back to Tier 1, but should consider surveillance testing of staff.

• The equity metric will not be considered as a factor in whether a 
county needs to move to a more restrictive tier.

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf


Accelerated Progression
• If the county's case rate is declining but has not met threshold for the next less 

restrictive tier, the county can still progress to the next less restrictive tier if both 
the countywide and the county's Health Equity Metric test positivity rate meets 
the threshold for the tier that is two tiers less restrictive than the current tier for 
two consecutive weeks.

• For example, if a county is currently in the purple tier, with a case rate that is 
declining but still >7, but both county wide and Health Equity Metric test 
positivity rate is <5% for two consecutive weeks, it can progress to the red 
tier.



Accelerated Progression
• If the county's case rate is declining but has not met threshold for the next less 

restrictive tier, the county can still progress to the next less restrictive tier if both 
the countywide and the county's Health Equity Metric test positivity rate meets 
the threshold for the tier that is two tiers less restrictive than the current tier for 
two consecutive weeks.

• For example, if a county is currently in the purple tier, with a case rate that is 
declining but still >7, but both county wide and Health Equity Metric test 
positivity rate is <5% for two consecutive weeks, it can progress to the red 
tier.



Accelerated Progression
• If the county's case rate is declining but has not met threshold for the next less 

restrictive tier, the county can still progress to the next less restrictive tier if both 
the countywide and the county's Health Equity Metric test positivity rate meets 
the threshold for the tier that is two tiers less restrictive than the current tier for 
two consecutive weeks.

• For example, if a county is currently in the purple tier, with a case rate that is 
declining but still >7, but both county wide and Health Equity Metric test 
positivity rate is <5% for two consecutive weeks, it can progress to the red 
tier.

County wide 
+ Equity 
Metric



As of 10/13/20

Current Tier Assignments in State

6.8
3.4%



Los Angeles County Tier Assignment

As of 10/13/20



County risk level Adjusted cases Positivity rate

7.6/100K

6% Health 
Equity Metric 
(new)

3.7% 
Overall

• LA COUNTY as of 10/13/20



Where does that leave L.A.?



What Is LAUSD Doing To Open 
Schools Safely?





COVID-19 Testing @ LAUSD

• The launch of the testing program allows the district to prepare for a 
smooth return to school campuses and for teachers and staff to 
return to schools and other district buildings more safely. 

• To allow the district to keep school open for healthy teachers and 
students while those who are infected recover at home without 
exposing others.

• Los Angeles Unified is working with a group of stakeholders and 
partners who are experts in their respective fields to conduct an 
initial baseline test followed by periodic testing and community 
engagement for employees and students. 



Phases of Testing



Initial Baseline

• The first phase of testing included employees who were working at 
school sites or offices and employees and their children participating 
in the childcare program. 

• The second phase of testing includes all staff who are currently 
working from home. 

• The third phase of initial testing will include all students. 



Community Engagement (Contact Tracing)
Team of Health Professionals



Community Engagement Team 
• If an employee or student becomes symptomatic or tests positive 

• they will receive a link to view their test result via text and email with 
instructions to isolate immediately. The Community Engagement team will 
call the individual the same day. 

• they and household members who may have been exposed will be contacted 
and given the appropriate instructions. 

• Will proceed to contact household members, employees, and 
students who may have been in contact with a positive case, provide 
quarantine instructions and refer them for a test. 

• Details of the case and the list of those exposed is submitted to the 
Los Angeles County Department of Public Health to conduct further 
contact tracing. 



Daily Health Check

• In October, the District will be releasing a digital application called the Daily 
Pass. 

• This application will be used by all employees, students and visitors to 
complete a required daily health check for admission to a campus or office. 

• The daily health check will monitor for safe behaviors, physical wellness 
and potential exposure to the virus. 

• Those who affirmatively complete the daily health check will receive a 
Daily Pass that can be used for admission to schools or District offices. 

• Individuals who do not have access to the app can complete the health 
survey at a school or office entrance. 

• No-touch temperature checks will be implemented at all schools as an 
additional screening tool.





LA Unified Daily COVID-19 Dashboard

• Reporting within Health Insurance Portability and Accountability Act 
(HIPAA) guidelines, Los Angeles Unified will provide various reports to 
schools and the community about tests administered, the number of 
positive cases, positivity rates, as well as information about Daily 
Passes issued. 

• The District-wide dashboard is currently the only dashboard being 
published. 

• Additional dashboards with Community of Schools and school level 
data will be available when students return to campus. 

















References

• https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/COVID19CountyMonitoringOverview.aspx

• California Blueprint Data Chart (Excel) 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/COVID19CountyMonitoringOverview.aspx

• https://covid19.ca.gov/safer-economy/

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyMonitoringOverview.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Blueprint_Data_Chart_092920.xlsx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID19CountyMonitoringOverview.aspx
https://covid19.ca.gov/safer-economy/


Carson Wellness Center
• MULTIPLE SCHOOLS ON ONE CAMPUS

Carson HS, Academy of Medical Arts (AMA),

Academies of Education and Empowerment (AEE) and 

Eagle Tree Continuation

• OUR TEAM LEADS:  

Healthy Start – Kristie Garrison

School Mental Health – Suzanne Markey

South Bay Family Health Care  – Betty Franco



What is my role:  

* Liaison between the Wellness Center, School site and Clinic 

* Communicate and coordinate services with 

* All school site personnel

* Administrators, PSAs, PSWs and School Staff

* School Mental Health and Clinical Staff 

* Ensure warm hand offs to meet the needs of the

students and families

Working on Carson HS Website

* Upload flyers and information regarding all aspects of 

Wellness Center services

* Getting Information on Schoology

* Uploading resources for students and families

Healthy Start Coordinator 



School Mental Health 
(LAUSD)

Engagement & Outreach
• Working with South Bay Family Health care,  the Medical provider, at Carson Wellness Center 

to share information for students & family members who come to the Wellness center in need 
of  mental health services

• Working with Healthy Start team at the Carson Wellness center to promote mental health 
services by participating in open house meetings, staff  meetings and updating carson high 
school website & schoology group

• contact all schools in south area who have no PSW Assigned to their school in order to educate 
about mental health services and to Elicit referrals

• Outreach to SMH school-based coordinator in South to work with the school-based psws in 
identifying students in need and to elicit referrals

• Wellness center PSWs and MSW interns have provided staff  trainings and have met with key 
players at schools to inform them of  our services- explaining services, how to refer and help 
with completing the referral

• PSws who have had relationships with schools have been reaching out directly  to their contacts 
in order to report that Carson Wellness is up and running for both medical services and mental 
health services



Marketing Strategies –
What’s In The Works 



Social Media Campaign
Virtual Clinic Tours 

 Teen Flyers and Sports Physical Flyers include social media QR codes

 easy access to SBFHC’s social media pages

 Create a professional video of the Wellness Center

 Include staff in the video and a virtual tour of the medical/mental health clinic

 Present virtual tours to 9th grade students during classroom Zoom meetings

 Reproductive Health education presentations in the classroom

 Promote clinic services

 STD/HIV education 



HIGH
SCHOOL

STUDENT
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Inclusive, virtual outreach
strategies to increase
student utilization of
Wellness Centers: 
A brief presentation of best practices

Robert Renteria
Rosario Rico



Where to
start
YOU WILL NEED MORE THAN
ONE, ONGOING STRATEGY

Find out if the Wellness Center has a flyer you can use or adapt to
promote to students.

Its best to ask for an electronic copy that you can share and/or edit if needed.

Check in with your principal or an assistant principal to see if you can
promote on the school's website or social media pages.

You might want to set up an ongoing calendar since you'd probably want to
update the posting and update regularly.

Your Healthy Start coordinator can help with local school promotion
and postings on Schoology.

Every school will be different, but checking in with your HS Coordinator is always
a good start.

Check in with coordinators of other school clubs & programs

Cross promotion on social media pages is a great way to get to students in sports
or clubs.

Your Adult Ally and SAB is doing this work as well.

Your SAB can probably support by redesigning the flyer to be more youth friendly
and promote it on their social media pages as well.



WHERE TO PROMOTE

1. Schoology

Most of the schools are using this platform to
communicate to the entire student body. Ask
your administrator for approval to post.
Helpful hint: Attach the flyer with the ask email
to avoid having to email again.

2. Social Media

There are many clubs on campus that may already
have a social media account, ask them to share
your flyer. 
Helpful hint: Instagram is most popular with teens

3. Traditional flyers with cut-offs.

Wellness Center and Main office may still have
students and families coming in.  Posting flyers
around for people to pick up can still work. 

4. Zoom Presentations

Coordinate with teachers for 10-15 minute
presentations to talk about services. 
Helpful hint: You can also pre-record these to help
with scheudling.

LOCATION, LOCATION, LOCATION...



What to Promote

Wellness Center
Hours

How to make an
appointment

Minor consent
services (12+)

Services Currently
Available

Simple and easy to
read



WHO TO INVOLVE
Wellness Center Staff
Will have hours, updates, and
services currently being
offered

Make sure to ask and see if
they have an existing flyer for
student services. Check and
see if there are any special
projects to help promote
(vaccination days, physicals,
etc) 

Healthy Start
Coordinator
Can help with promoting with
other local schools

Your Healthy Start Coordinator
can also help get informaiton
and flyers promoted through
Schoology, and get the flyer to
administrators. They might
also know who is in charge of
the school website and social
media accounts.

Wellness Coordinating 
Council
Can help with communication
between the Wellness Center
and other partners

Your WCC can be a great
space to collaborate and
coordinate with other partners
to do outreach. Also, you can
coordinate with adult ally on
potential outreach events

Adult Ally & SAB
Peer to peer referrals and
promotion of services are
always best

SABs will have their own
Health Campaigns to
organize and run, but they
should always be imbedding
promotion of WC services
into the messages.



HOW TO GET THEIR
ATTENTION

Canva is your new BFF

Canva is free, easy to use, and creates amazing publications. You
can re-use and update the same templates for flyers and social
media platforms such as Instagram.

For them, by them

Youth appreciate youth voices. Whenever possible, allow youth to
either create  the flyer with you, or show them your creation to see
what they think. It might make a huge difference on how many
views a posting gets.

Don't just reuse a generic flyer

Its tempting, but this non-effort in specializing the message will get
you the same non-result. Take advantage and bring color and
simplicity to your message. 



Do you have
other ideas?

SHARE WHAT'S WORKED AT YOUR SITE?
WHAT PLANS DO YOU HOPE TO IMPLEMENT? 

Email
Robert@thelatrust.org
Rosario@thelatrust.org

Website
www.LATrust.org

Instagram
@thelatrust

Facebook
@theLATrust
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